
Scroll  to  one  of  life  coach  Janus  
Chan’s hundreds of TikTok videos 
and you might see her acting out 
sketches set to catchy tunes.

Amid the entertainment, nuggets 
of career advice pop up, from how 
to look and sound confident to how 
to make the most out of attending a 
job fair.

Ms Chan, 47, started posting on 
video-sharing  app  TikTok  during  
the circuit  breaker period earlier 
this year, recording popular memes 
and posting them on Facebook to 
entertain her friends.

In May, TikTok discovered her 
YouTube videos on mindsets and 

mindfulness  and  invited  her  to  
post  motivational  content  on its  
platform  under  the  hashtag  
#learningisfun. 

She switched to career tips after 
realising  there  were  many  re-
trenched people who needed more 
practical help.

“I decided to  share tips on job 
hunting...  resume  writing,  inter-
viewing,  what  to  do  in-between  
jobs and the mindset to succeed in 

an interview,” said Ms Chan, who 
was officially certified as a coach in 
May last year.

The response has been encourag-

ing – some of her videos have gar-
nered 20,000 to 70,000 views and 
Ms  Chan  said  people  have  con-
tacted her to share their success af-

ter getting tips from her. 
One of her most popular posts 

has been on salary negotiation.
She  recommends  researching  

the market rate for the role and 
not bringing up the topic of salary 
at the first interview, adding that a 
mistake  many  people  make  is  
equating the number of years in 
the industry with achievements.

Said Ms Chan: “You can be in the 
company for 10 years doing the 
same thing over and over again, 
but if another candidate has only 
three years in the industry but is al-
ways upgrading himself and is will-
ing to take up more responsibili-
ties, who do you think the com-
pany is willing to invest more in?” 

Fellow  local  TikToker  Xavier  
Fok, 32, who started posting tips 
on work and life in July, has found 
a following with videos such as 3 
Habits That Make You A Better De-
cision Maker and Why Sleeping 
Late Causes Nightmares.

“The emphasis of most career ad-
vice is always on the career itself. 
However, in order for us to do well 
in one area in life, we also need to 
take care of the other areas.”

The co-founder and chairman of 
digital marketing firm Ally Media 
said his advice is based on mentors 
and people he has met, books and 
his personal experience accumu-
lated over the years.

Meanwhile, United States-based 
veteran career coach J. T. O’Don-
nell also branched out to TikTok 

this year, and has since amassed 
more than 997,000 followers. 

This is in addition to her regular 
posts on LinkedIn, where she has 
more than 2.6 million followers.

Ms O’Donnell also coaches via 
online career  coaching platform 
Work It Daily, which she founded 
in 2008 and heads, but with Tik-
Tok, she says, she is able to help 
people at scale and give viewers 
“aha” moments, one minute at a 
time. TikTok videos have a 60-sec-
ond limit.

She said: “Sixty minutes could 
pass and I could teach them 60 dif-
ferent things – that’s really power-
ful in the career coaching world.”

What  the  52-year-old  most  
wants to tell young people is the 
importance of building a personal 
brand  and  network  in  order  to  
compete against global talent who 
may be able to accept lower wages. 

“That is not being taught to Gen 
Z and millennials, and they need 
to know this in order to compete in 
the future, or they’re going to run 
into  real  problems  –  because  
they’re going to build up lifestyles 
and  income  levels  assuming  
they’re always going to make that 
same money. 

“If they don’t innovate... if they 
don’t brand themselves, they will 
be  in  trouble.  That  generation  
needs  to  learn  that  stuff,  and  
they’re used to learning it in fun 
and interesting ways.”
Joanna Seow 

The pandemic has led many mil-
lennials to re-examine the long-
term prospects of their jobs – but 
few  may  have  done  so  with  as  
much comic-book flair as Mr He 
Ruiming and Mr Goh Wei Choon.

The pair, both 31, quit their jobs 
this year to work full time on their 
comic-style personal finance blog 
The Woke Salaryman. 

Their  post  in  September  on  
things to consider before chang-
ing careers in one’s 30s includes 
advice  such  as  considering  in-
come  and  growth  opportunities  
besides  following  one’s  passion,  
and being financially prepared be-
fore handing in a resignation let-
ter. It became one of their most 
popular career-related posts.

Another was on how to earn a 
higher salary: Make sure your skill 
set is in short supply.

“Many Singaporeans think that 
getting a degree guarantees a high 
salary; no longer. We need to take 
into account what the job market 
wants,  and  adapt  accordingly,”  
said Mr He and Mr Goh in an e-
mail interview.

Mr He, who writes, and Mr Goh, 
who illustrates, started the blog in 
April last year. What began as a 
project to teach brands how to cre-
ate social content took on a life of 
its own when their comics and arti-
cles started going viral.

They post most actively on Insta-
gram and Facebook, where they 
have about 179,000 and 200,000 

followers, respectively. Such com-
munities can help people feel less 
alone  when  facing  insecurities,  
said Mr He and Mr Goh.

“Singaporeans  are  naturally  a  
shy bunch and can find it hard to 
approach friends or peers. We pro-
vide a non-judgmental and anony-
mous platform for people to ask 
stuff that might raise eyebrows in 
real life.”

Besides drawing on their own ex-
periences  to  create  their  posts,  
they consult human resource prac-
titioners,  career  coaches,  re-
cruiters, industry experts and peo-
ple  who  have  found  success  in  
their careers. 

“When possible, we also cross-
check...  with  industry-specific  
White Papers to make sure the in-
formation  we  publish  can  be  
trusted,” they said.

In their previous jobs, Mr He was 
a creative lead at property portal 
99.co and Mr Goh was a creative 
marketing specialist at medical de-
vice company Dornier MedTech. 

They now earn money through 
branded content partnerships, en-
abling them to reach their finan-
cial goals while providing free con-
tent for readers. 

They said: “Having a voice on so-
cial media allows us to advocate 
for things we believe in, (like) men-
tal health, graciousness in society 
and the importance of personal re-
sponsibility.”
Joanna Seow 

Media analyst Tham Jiang Jun, 26, 
is so passionate about podcasting 
that he has even created an hour-
long training video teaching others 
how to start a podcast.

Since starting #TheLearningPod-
cast in September last year, he has 
recorded about 55 episodes which 
can be streamed on Spotify, Apple 
Podcast and Google Podcasts. He 
also uploads videos onto YouTube.

In each episode, he interviews a 
guest – sourced from among his 
friends and via LinkedIn – on his 
career journey, so both he and his 

listeners can learn from this guest.
“It’s easy for people to give quick 

bite-size life  advice...  but I  learn 
best through immersing myself in 
their shoes to empathise with their 
struggles, challenges and victories. 
If there are other people like me 
out there, they could join the jour-
ney to learn with me,” he said.

Mr Tham has invested more than 
$1,500 in the set-up for his pod-
cast, which he produces at his par-
ents’ apartment, with 80 per cent 
of the cost going to DSLR cameras.

He said his favourite career tip – 

to network – came from former 
MP Zainal Sapari, who was a guest 
earlier this year. 

While  Mr  Tham  has  received  
some negative feedback from peo-
ple about his podcast being a waste 
of  time,  he  has  also  received  
“thank you” messages from people 
who  were  considering  being  
lawyers, data analysts, HR consul-
tants and entrepreneurs  – all  of  
whom  he  has  made  podcasts  
about. They said they gained more 
clarity about what they wanted af-
ter listening to the podcasts. 

Another  podcast  featuring  the  
stories  behind  local  en-
trepreneurs’  successes  was  
launched this year by local start-up 
Open Circles. EP!C Podcast is part 
of a wider programme to nurture 

young entrepreneurs into curating 
their own unicorn start-ups, pro-
duced in partnership with the Na-
tional Youth Council.

The core podcast team comprises 
Open  Circles  chief  executive  

Joshua Yap, 26, project lead Joel 
Ang, 25, community lead Cardinia 
Gladyandza, 22, content lead Ariel 
Yap, 22, and creative lead Liam Ma-
riz Pineda, 24. 

Apart from Mr Yap, the rest are 

all full-time university students.
Ms Gladyandza said that in each 

20- to 30-minute episode, speak-
ers – including Razer co-founder 
Tan Min-Liang and Ms Virginia  
Tan, co-founder of global start-up 
competition She Loves Tech – are 
quizzed on what they would have 
done differently in their journeys 
if given the chance. 

Mr Yap added that the podcast 
is aimed at young entrepreneurs 
between the ages of  18 and 25,  
who  are  mainly  at  an  early  
ideation or seed stage. “The most 
memorable mistakes made by our 
speakers are usually at this stage. 
Also, at this young stage, the chal-
lenges entrepreneurs face are rela-
tively similar and are the easiest 
to learn from,” he said.

Making learning easy was also 
the aim of the team at personal fi-
nance platform The Simple Sum 
who launched the Keep It Simple 
podcast  in  March.  It  has  been  
streamed over 16,000 times.

Ms Shirley Crystal Chua, 41, The 
Simple Sum  founder  and  group  
chief  executive  of  its  holding  
group Golden Equator, said it is 
targeted at normalising conversa-
tions about personal finance and 
money  among  millennials  and  
Generation Z.

The podcast, produced by The 
Simple Sum digital content execu-
tive Sophia Petra Lee, 25, and co-
hosted by its  graphic illustrator 
Priscilla Lam, 26, discusses topics 
such as starting salaries, how to 
ask for a raise, and highlights peo-
ple with interesting careers,  in-
cluding freelancers.

Said  Ms  Chua:  “For  life  skills  
such as personal finance, unfortu-
nately, this isn’t something taught 
in school at a practical level de-
spite its importance, and we hope 
to equip our younger generation 
with these skills as early as possi-
ble so that they get to have hands-
on practice and get better at it as 
they progress in life.”
Joanna Seow 

SOFT SKILLS KEEP YOU GOING

We have heard many times that ‘the work is 
manageable, but you know, it’s the people la’. 
Whatever job we are in, it is inevitable that we 
will encounter difficult moments with people. 
Sometimes, we quit because of inability to 
handle people issues. Yes, hard skills are 
important, but soft skills are equally, if not 
more, important. Hard skills get you started, 
but it’s the soft skills that get you going.

’’MS JANUS CHAN, 47, life coach at Janus Coaching 
Space.

TAKE A LEAP OF FAITH

Once you’ve graduated, if you don’t think 
you’re ready, take some time to get a full-time 
job in a start-up and learn as much as possible. 
And when you can, take the leap of faith and 
start your entrepreneurship journey. When 
you throw yourself into the deepest end of the 
pool, you see yourself learning a lot faster. The 
longer you wait, the more you procrastinate.

’’MR JOSHUA YAP, 26, chief executive of local 
start-up Open Circles.

EVALUATE PRIORITIES

Evaluate what your priorities are at this stage 
of your life. Find out whether you want to focus 
on learning horizontally for more breadth or 
vertically for more depth, and find out what 
you can truly excel in. In an ideal world, you 
should love what you do, and that should also 
be the thing that brings in the money. But 
practically speaking, not everyone finds 
passion easily. And it’s okay.

’’MS SHIRLEY CRYSTAL CHUA, 41, founder of 
personal finance platform The Simple Sum and 
group CEO of holding group Golden Equator.

BE ADAPTABLE AND VALUABLE

We live in times where job security is quickly 
evaporating. Singaporeans will need to 
compete with other countries... (Singapore’s) 
past performance does not guarantee future 
success, and we’re the generation that will 
make or break Singapore. There are limited 
things our government can do to protect and 
shelter us. The best thing you can do for 
yourself is to be adaptable to change and to 
always be valuable so you can thrive anywhere 
in the world. You are going to need skills, 
knowledge and money for that. We’re still 
young, let’s make hay while the sun shines.

’’MR HE RUIMING AND MR GOH WEI CHOON, both 31, 
founders of personal finance blog The Woke 
Salaryman.

HAVE BALANCED, SUSTAINABLE HABITS

Many people don’t do well in their careers, not 
because they do not put in the required level of 
effort and focus, but because the other 
important areas of their life are neglected. 
Once that balance is lost, we can get depressed 
and stressed. The first step of career building is 
to have balanced and sustainable habits so that 
your career can be long term. A career is a 

marathon, not a sprint.

’’MR XAVIER FOK, 32, co-founder and chairman of 
digital marketing firm Ally Media.

Drawing on comics 
to get their content 
out to followers 

Financial  analyst Terence Cheng 
was considering his next steps two 
years into his  first  job in an ac-
counting firm. 

So, he did what any millennial  
would do – look online.

He found a wealth of advice and 
anecdotes  on  platforms  such  as  
LinkedIn,  Instagram  and  forums  
like Reddit and HardwareZone, as 
well as webinars by industry and 
professional associations.

“There’s a wide range of perspec-
tives and advice available online. I 
could tap the wisdom of the crowd 
and  supplement  it  with  experts’  
advice to see what was most appli-
cable to my situation and decide 
on  my  next  steps  accordingly,”  
said Mr Cheng, 30.

One tip he picked up was to place 
more  emphasis  on  “choosing”  a  
good boss to work for, especially in 
the first few years of work which 
form the foundation of his career.

It helped him decide to take up a 
job offer which, he said, led him to 
where he is today.

Career coaching is  taking on a 
new  form  in  the  age  of  social  
media, driven by hunger for on-
the-go information and entertain-
ment.

And as new formats such as Tik-
Tok videos and podcasts gain popu-
larity,  content  creators  ranging  
from professional career coaches 
to well-meaning individuals have 
been jumping on the bandwagon 
to offer free advice.

Some  dance  and  lip-sync  to  
catchy  music  while  displaying  
captions on how to ask for a promo-
tion,  while  others  get  successful  
entrepreneurs to  share pearls  of  
wisdom with the young crowd.

“We see the uses of social media 
evolve  from  being  something  
almost purely for social and enter-
tainment  purposes  to  serious  
vehicles for the communication of 
all  types  of  information,”  said  
Associate Professor Trevor Yu of 
Nanyang Business School who is 
co-director  for  Nanyang  Tech-
nological  University’s  Centre  for  
Research  and  Development  in  
Learning.

Singapore  University  of  Social  
Sciences (SUSS) senior lecturer for 

marketing  Vanessa  Liu  said  the  
bite-size videos shared on enter-
tainment  app  TikTok  meet  the  
short attention span and prefer-
ences of millennials for visual and 
video content.

The app has made video editing 
so user-friendly that novices can 
also get on board.

New  media,  like  podcasts,  are  
likely  to  become  more  popular  
among millennials, added Dr Liu.

“The advertisements in podcasts 
are  minimised  and  the  podcasts  
could  be  available  on  demand.  
These features meet the growing 
needs  of  millennials  for  useful  
knowledge,  credible  information  
or  entertaining  topics  instantly  
available.” 

TikTok  was  downloaded  some  
3.2 million times between 2018 to 
Dec  14  this  year,  according  to  
estimates by analytics firm Sensor 
Tower of first-time unique installs 
from  Singapore’s  App  Store  and  
Google Play.

A Spotify survey in May of 500 
Singapore respondents aged 18 to 
37 found that 22 per cent of them 
listen to podcasts at least once a 
week.

TikTok’s user and content opera-
tions manager for Singapore, Ms 
Doreen Tan, said the platform saw 
a 63 per cent jump in the creation 
of educational videos among users 
here between July and September 
this year.

The firm has been encouraging 
more  individuals  and  organisa-
tions to create content that pro-
motes learning new skills,  habits 
or information, she added.

Experts say these new formats 
make career advice more accessi-
ble, digestible and memorable for 
millennials.

Dr Brandon Koh, an industrial- 
organisational  psychologist  and  
lecturer at SUSS, said young people 
may learn more effectively from a 
person they can relate to, such as 
another  millennial  seeking  their  
first  job  or  relating  advice  they  
have learnt and used successfully.

“Career  advice  also  prompts  
individuals  about  the  variety  of  
factors to  consider,  which  could  
illuminate blind spots or provide 
balanced perspectives,” he said.

Still, Prof Yu recommends tak-
ing user-generated career advice 
with a pinch of salt.

“Risks to consumers can range 
from simply believing in inapplica-
ble  or  unproven  advice  to  even  
more  serious  consequences  like  
being manipulated to hold beliefs 
which are downright wrong and 
harmful  to  the  management  of  
one’s career.  The bottom line is,  
try to make sure the information is 
coming from a source with an es-
tablished  professional  record,”  
said Prof Yu.

Dr Koh said people giving advice 
are  on  average  more  likely  to  
recommend idealistic  choices  to  
others, perhaps focusing on ideal-
istic characteristics of jobs like an 
employer’s branding or symbolic 
status of particular jobs.

But the people making the deci-
sion who have to experience and 
execute  their  own  choices  may  
need  to  take  a  more  pragmatic  
approach  and  look  at  practical  
considerations such as job secu-
rity,  the  actual  job  tasks  and  
potential stressors.

PERSONALISED COACHING 
STILL IN DEMAND 

Besides consuming online content, 
young people seem to be more ea-
ger for one-to-one career coaching 
too, with a 40 per cent increase in 
the number of job seekers aged 35 
and below seeking help between 
January  and  October,  compared  

with the same period last year. 
This is based on the number of 

them who registered for employ-
ment  assistance  at  Workforce  
Singapore’s  (WSG) Careers  Con-
nect  and  the  National  Trades  
Union Congress’ Employment and 
Employability Institute (e2i) cen-
tres.

A  WSG  spokesman  said  the  
increase is likely to be due to more 
job  seekers,  including  younger  
ones, being affected by the coro-
navirus pandemic this year, as well 
as greater effort by WSG and e2i to 
engage  with  and  help  more  job  
seekers.

Common  issues  young  people  

seek  help  for  include  clarity  on  
career  direction  and  personal  
values as well as job search tech-
niques,  according  to  career  
coaches.

Chief executive of e2i, Mr Gilbert 
Tan,  said  they  also  look  for  
opinions on whether or not they 
should make a career switch when 
dissatisfied with their current job, 
or  whether  they  should  further  
their  education,  for  instance,  
through a master’s degree, to im-
prove job prospects.

Some want help as they are hav-
ing trouble landing a job,  which 
could sometimes be due to mind-
set issues such as not being willing 

to take on lower starting pay or 
being fixated on having a job that 
is directly relevant to their field of 
studies, he said.

Despite  the  convenience  of  
accessing  career  advice  online,  
personalised coaching may still be 
more effective for some people.

This was the experience of Mr 
Farhan  Juraimi,  29,  who  sought  
career coaching at e2i in March af-
ter searching unsuccessfully for a 
job in events, the field he had been 
working in until his contract was 
not renewed.

His coach advised him to con-
tinue  learning  technical  skills  
during the circuit breaker and post 
his certificates and achievements 
on LinkedIn, so he took courses in 
data  science  as  he  has  a  back-
ground in information technology.

This paved the way for him to 
find his current job as a systems 
engineer in a multinational com-
pany. A former polytechnic friend 
he reconnected with on LinkedIn 
saw his  data  science  certificates  
and recommended him for a job 
opening.

Mr Farhan, who graduated from 
university last year, said he used to 
think career coaching was a waste 
of time but has since changed his 
mind.

“Some may think it’s  for older 
people,  but  sometimes,  getting  
personalised advice can be better 
than something generic,” he said.

joseow@sph.com.sg

Nuggets 
of 
wisdom 
in 60 
seconds

Listening to others’ stories 
to learn about jobs, life skills

Advice to help 
millennials 
thrive at work

Mr Goh Wei Choon (left) and Mr He Ruiming are the millennial pair behind The 
Woke Salaryman. PHOTO: COURTESY OF HE RUIMING AND GOH WEI CHOON

Left: Mr Tham Jiang Jun has recorded about 55 episodes for #TheLearningPodcast. Right: Mr Joshua Yap is the chief 
executive of Open Circles, which produces EP!C Podcast. PHOTOS: COURTESY OF THAM JIANG JUN, OPEN CIRCLES

Blogs and social networks

TikTok

While social media advice is plentiful, job seekers should look at practical considerations like job security and job tasks

Podcasts

The podcast team at The Simple 
Sum: (from left) Ms Priscilla Lam, 
podcast co-host; Ms Shirley Crystal 
Chua, the platform’s founder; and Ms 
Sophia Petra Lee, podcast producer. 
ST PHOTO: KUA CHEE SIONG

Joanna Seow
Manpower Correspondent

As new formats such as TikTok videos
and podcasts gain popularity, content 
creators ranging from professional career 
coaches to well-meaning individuals have 
been jumping on the bandwagon to offer 
free advice.

Common issues young people seek help 
for include clarity on career direction and 
personal values as well as job search 
techniques, according to career coaches.

Getting career coaching 
online via song and dance

(From far left) 
Ms Janus Chan, 
Mr Xavier Fok, 
and Ms J. T. 
O’Donnell post 
on video-sharing 
app TikTok, 
offering career 
tips and advice.
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TIKTOK, 
J.T.ODONNELL/
TIKTOK
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