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Overview of 
Kwong Wai Shiu Hospital

KWSH @ Potong Pasir KWSH @ Serangoon

• 750 beds at Serangoon Road main site
• 438 beds at our second nursing home at Potong Pasir
• 4 Active Ageing Centres and 2 Senior Care Centres
• Staffed by over 900 trained and professional employees
• Services include: inpatient services, rehabilitation centres, Traditional Chinese 

Medicine (TCM) centres, community care centres and home care services 
• Healthcare training through the Community Training Institute. 

Nursing Homes & Community Care Centres 



Community Training Institute (CTI)



Key Trends in Ageing Population

*Straits Times, Life Features C4
26 March 2023

Ageing Population & 
Changing Family Structure

Labour Crunch & Global Shortage 
of Healthcare Workers

Technology Disruptions

Growing Care Needs
Rising Healthcare Cost 



“COVID-19 Has Demonstrated That Automation and Digitalisation
Are No Longer A “Good To Have”, But A “Need to Have” To Enable 
Business Continuity and Transformation. The Nature Of Jobs Will 
Also Evolve Quickly And It Is Therefore Not A Matter Of If, But 
When, The Skills We Possess Today Will No Longer Be Relevant.”

By Singapore Minister of Education, Mr Chan Chun Sing during his 
Speech at the Skills Demand for The Future Economy Forum 2021 

Image Source: https://www.gic.com.sg/who-we-are/investment-strategies-committee/chan-chun-sing/



Accelerating Resilience, Quality and 
Innovation through Digitalisation



Smart Workflow 
Infrastructure Technology 
(SWIfT) Study with Philips 

and AIC 
Technology 

Collaboration with  
NUS-ISS 

Elevating Senior 
Learning & Training 
Standards with C3A

Academic & 
Skills 

Collaboration 
with  

Northlight 
School 

Uplift Job Size and Roles through 
Courses accredited by AIC, ITE and SSG

Knowledge Sharing Seminars 
with SIT and IAL

Expanding Collaborations and Partnerships: 
Elevating Capability Development  



LEAN
Champions

Enabling Learning & Sharing via Cross-
Functional Projects and Workshops  

Learning, Knowledge 
Sharing, Teams, 

Mindset & Culture 

Organisational Structure; Management Practices; Levels of 
Openness; Trust; Commitment; & Cooperativeness



The project has yielded tangible benefits in 
reducing rework and incidents of delayed 
treatment. We will continue to embrace 
the critical thinking mindset and carry on 
with the Incident-based Sharing session 
(IBSS) to learn and share together on 
significant and impactful incidents with all 
our nurses

Ms Sim Puay Cheng, 
Assistant Director, Nursing Admin
Kwong Wai Shiu Hospital

It’s great that we have been very active in 
this project. As nurses know, seconds can 
often mean the difference to our residents. 
With increasing responsibility, it is 
imperative for nurses to be able to make 
quick and accurate decisions in response 
to any circumstances.

Ms Ang Ah Chee, 
Senior Nurse Manager 
Kwong Wai Shiu Hospital

Building Learning Agility through 
Workplace Learning 



Off-the-Job

Training

OJT 
Blueprint

Preceptors
& 

Train-The-
Trainers

Competency
Based 

Assessment

Ecosystem in Enabling Our Instructional 
& Coaching Plan



❑ Technical skills are important, but integrative skills will be 
even more so

❑ Professionals must be able to leverage on skills and expertise 
from different domains to deliver solutions to address multi-
disciplinary issues

❑ Interpersonal skills such as connecting well with 
stakeholders or providing service with warmth and empathy 
will increase in value as appreciation grows for the human 
touch in a world replete with automation and AI

❑ Learning & Instructing must be supported by data and 
research on the most effective ways to acquire and impart 
skills

Extracted from Straits Time article: Salary premiums could be at risk as use 
of ChatGPT, other AI tools grows” on 6 April 2023

Future Challenges to Learning & Instructing



Harnessing 
Generative 
Artificial 
Intelligence in 
Training & 
Learning



https://www.youtube.com/watch?v=c-YTd6WZnGI



THANK YOU!
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