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Our History

Under MOH funding for “War on
Diabetes” & “Regional Health
System priority funded
programmes’”

* Introduced as Community Care
Facilitators to provide 1-to-1
coaching at Health Posts, monitor
BP & BMI for residents.

Expanded to conduct mass
activities (to plug gaps previously in
community to expand access of
mass activities to more residents)
Started introducing structured
programmes (that involves
elements of group work) that
targets pre-frails
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« |ncrease focus on structured

programmes with more
intentional elements on
conducting group coaching
for peer learning

« Health Talks
* 1-to-1coaching

)

RESTRICTED

Tan Tock Seng
HOSPITAL

National Healthcare Group




Health Coach focuses only on physical & Unclear career pathway or

nutritional domains. Unable to respond to a progression,
dynamic health & social domains. Issues with retention
o ur Residents do not know
A relatively new role in the b . VYJZ?; r:ﬁ;':'\:vﬁﬁatﬁg S;::;
health landscape. o ServathnS of programmes / activities
conducted

Ambiguity of roles & & Cha ! Ienges

responsibilities of Health
Coach within the
Community Health Team
(a multi-disciplinary team
from clinical family groups)
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How do we increase relevance &
ensure sustainability of the roles?

How do we rebrand
ourselves adequately?

How do we bring about
more possibilities?
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Diagnosis
* Focus group interviews with Health Coaches (HCs)

« Observation of HCs at work

* Review existing HCs and complementary roles’ JD and relevant
documents

Nov to

Dec 2022
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Co-Creation

* Presentation of findings from diagnosis

» Co-develop HCs' desired persona, attributes, roles
and responsibilities

* Discussion on potential expanded HC's scope
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Pilot

* Prototype pilot in merging 2
functional roles: Health
Coaching (Health domain) &
Community Care Integrator
(Social domain)
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Provide

Orientation and \./Veekb./ case
Identify the HC On-the-Job discussions to | Health Coach and

and C2i staff and training t review C2i meet
zones (Polyclinic bralnlng O resident’s residents at RO weekly
observe each check-in of the

and GP) for the other's role in meglgal, SO?'?' Community team’s
pilot preparation to and financia Health Post or

take on the aspects and Home visit for

integrated roles discuss first visit
recommended

follow-up action

emotional state

Tan Tock Seng
’ HOSPITAL

National Healthcare Group

RESTRICTED



INTEGRATED CARE

Our JOurney LEARNING SYMPOSIUM

SINGAPORE UNIVERSITY
!!!!!!!!!!!!!!!

Evaluation

* Interviews with Health
Coaches (HCs)

* Observation of HCs at
work

Jul 2023
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Anxiety

2

Anxiety and concerns
Systems not harmonised

1st joint
enrolment call

Recognise value of
additional domains
(social + mental)
Should continue

Time
Week 1 Week 2 Week 3 Week 4
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the Future 268

 Proposed new career progression framework (expanded job grade
from “Associate Levels” to "Executive Levels”)

« Communication plans (to share internally and externally)

 Expand recruitment channels: Work with schools and other industry
partners to recruit and attract talent

- Tan Tock Seng

’ HOSPITAL

National Healthcare Group

RESTRICTED



» *.a;; Co 'A .‘,x* ne ¥ .
< not a destination

~ Ralph Waldo Emerson




INTEGRATED CARE
LEARNING SYMPOSIUM

OF SOCIAL SCIENCES

THANK YOU!
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