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Rapidly Ageing Population

Source: Ministry of Health
2023 Action Plan for Successful Ageing
https://www.moh.gov.sg/docs/librariesprovider3/action-plan/2023-action-
plan.pdf 

Increasing Disease Burden & Healthcare Expenditure

Source: The Straits Times (Ng Keng Gene)
Three-cluster healthcare system should not be further 
reviewed: Ong Ye Kung
https://www.straitstimes.com/singapore/health/three-
cluster-healthcare-system-should-not-be-further-
reviewed-ong-ye-kung 

Source: Ministry of Health 
White Paper on Healthier SG
https://file.go.gov.sg/healthiersg-whitepaper-pdf.pdf 

Shortage of Manpower

Is Our Current Healthcare 
System Sustainable?
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“Social prescribing seek to improve the 
wellbeing of patients by optimizing their social 
determinants of health through connections to 
community assets”  SingHealth Community 
Hospitals

Context 
Mechanism
Outcome

Back to Basics: The 80/20 Principle
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“Social prescribing, also sometimes 
known as community referral, is a 
means of enabling health professionals 
to refer people to a range of local, non-
clinical services.”  King’s Fund UK

“Social prescribing is a means for 
health-care workers to connect 
patients to a range of nonclinical 
services in the community to improve 
health and well-being.”  WHO WPRO

What is Social Prescribing?
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“Clinical”
Prescription

“Social”
Prescription

Social Prescribing Completes 
the Healthcare Plan
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Emerging Evidence for Social Prescribing
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SingHealth As A Regional Health Manager
Integrating Health and Community Ecosystem

Anchoring Care in Primary Care and Community
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Applying Human Capitalization 
Rate to the Problem

"The human capitalization 
rate is the rate at which a 
given community capitalizes 
on the human potential 
within it... what percentage of 
those who are capable of 
achieving something actually 
achieve it."

Malcolm Gladwell
Journalist and author of bestselling 
science books on human behavior. 

Restricted, Sensitive (Normal)



Shift In Care Paradigm

ACUTE 
HOSPITALS

COMMUNITY 
HOSPITALS

COMMUNITY 
CARE

SOCIAL PRESCRIBING
Restricted, Sensitive (Normal)



Follow-up 
with patient

Link patient 
to 

community 
partner

Identify and 
connect 

with 
community 
support and 

activities 

Identify 
needs & 

encourage 
inpatient 
activities

Build 
relationship 
& trust with 

patients

Well-being 
coordinators 

engage 
patients

Social Prescribing in SingHealth RHS
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Training A Non-Clinical Workforce

Key Challenges

Harmonizing job roles 
and career paths in the 

health ecosystem

Understanding 
competencies needed 

for the new role

Developing competency-
based curriculum for 

Social Prescribing

Diverse learner profile 
with prior learning and 

life experience

SCH Wellbeing Coordinators (WBC)
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Developing Competencies For  

Identify the Learner Groups
Workforce Development 

Needs

Define Competencies 
through Training Needs 
Analysis and Mapping to 

Job Role

Develop curriculum 
and Implementing 

Delivery Plan

Collaboration with 
Institutions of Higher 

Learning ( IHL) &
SingHealth Subject 

Matter Experts

The Healthier       Team
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Adult Learning Principles

Competency Based Curriculum

Alignment with National Technical and 
Vocational Training Standards (Skills 

Future SG)

Stackable Modules

Recognition of Prior Learning

Support Workplace Learning

Developing a Curriculum for 
Social Prescribing
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Sharing Best Practices & 
Collaboration with Partners

Sharing case studies and best 
practices with local audience at 
inaugural SP Masterclass

Publishing SCH E-Social 
Prescribing Report (SCH-
IAL Collaboration Project)

LOCAL Creating networking and 
engagement opportunities for 
WBCs to deepen their skills and 
knowledge

SGO-SCH Bi-monthly meeting 
& networking sessions

Recognising WBCs’ efforts in 
improving patients’ wellbeing
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Sharing Best Practices & 
Collaboration with Partners

Showcasing WBCs’ best 
practices with local and 
international audience

Sharing SCH social prescribing practices with 
international audience through the co-creation of 
educational videos about social prescribing on 
World Health Organisation MOOC platform

Sharing SCH social prescribing 
practices with international 
experts (Dr Michael Dixon & Ms
Julia Hotz)

INTERNATIONAL

Acknowledging WBCs’ good 
work through awards and 
presentation opportunities

SCH SP team awarded with 
“Award for Best International 
Social Prescribing Scheme” by 
National Academy for Social 
Prescribing (NASP)
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Social Prescribing for Healthier

Connecting the Dots for 1.51M Assigned Residents
Between the health & social ecosystems in SingHealth region for 

greater synergy to support population health

Primary Care 
Based Teams

Community 
Hospitals 

Based Teams

Care 
Manager

Care 
Manager

DoctorHealth 
Pal

MDT WBCs

Social 
Prescribing 

Precinct 
Based 
Teams
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THANK YOU!
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