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Some quotes to consider:

“Health is a state of complete 
physical, mental and social well-being 
and not merely the absence of 
disease or infirmity” 
– WHO

“What good does it do to treat people 
and send them back to the 
conditions that made them sick?” 
– Sir Michael Marmot, The Health 
Gap (2015)

Understanding the 
Real Problem

Appreciating the Ecosystem

Community in Health-Social 

Integration

Understanding the 
Real Problem
“Health is NOT Healthcare”



The Health Impact Pyramid

Public action & 
interventions here
require less individual 
effort & have the 
greatest population 
impact.

Unique opportunities
to do this at scale in 
Healthier SG, Age 
Well SG, Forward SG, 
etc

Frieden TR. A Framework for Public Health Action: The Health Impact Pyramid. Am J Public Health. 2010;100:590-595





The social determinants of health (SDoH) are the non-medical factors that influence health 
outcomes. They are the conditions in which people are born, grow, work, live, and age, and 
the wider set of forces and systems shaping the conditions of daily life.
World Health Organisation

When we say “Social”, 
what do we mean?



Quote:

"All things operate in systems which put 
events, phenomena, daily activities in a 
context. For the social sector the system is 
in the community.

The Community System is an ecosystem, 
rich in interdependencies, social  and 
collaborative networks.

For the toughest problems, the community 
must support and all, including the 
beneficiaries, must  be part of the 
solution.”

- Assoc Prof Teng Su Ching

Understanding the 
Real Problem
Appreciating the Ecosystem

Community in Health-Social 

Integration

Appreciating the 
Ecosystem
“We can’t do this alone”



Levels of Perspective

Image credit: 
https://ecochallenge.org/iceberg-model/

Levels of Perspective by Daniel Kim, 
The Systems Thinker; 
Civil Service College

https://ecochallenge.org/iceberg-model/


Upstream – Downstream





Loving Heart’s Social-Health 
Integration Journey

Healthcare 
Unaffordable
Inequalities in health 

Burden on health workers

SDOH
Move upstream to 
address the social 

determinants of health 

Lay extenders & 
community-based providers  

Age in Place
Patient returns to the 

community ; given 
personal care plan

Community Carers 

Build capacity in the 
community

Primary Care / Clusters
Shortage of Drs and Nurses
Chronic hospital bed crunch
GPs and Polyclinics not well 

integrated w/community

Community 



THE CONSTELLATION MODEL of Collaboration
…Where everyone is a Star 

23 Sep 2023 “Stakeholders’ 
Engagement”
• 26 organisations
• 70 participants

What is our hope for Yuhua?   
• Where well-being is attainable by all
• Where most of the social determinants are met
• Where life is purposeful and meaningful



Solving for Health-
Social Integration

Is the missing link… “COMMUNITY”? 

“… For the toughest problems … all, including the 
beneficiaries, must be part of the solution.”

- Assoc Prof Teng Su Ching

“By, For, With the Community.” – Loving Heart



Building Community Assets and Collaborative 
Networks

LIFELONG LEARNING, 
SKILLS & 
EMPLOYABILITY

01

PHYSICAL 
AND MENTAL 
HEALTH

02

ENVIRONMENT 
& SUPPORT 
SERVICES

CAREGIVING 
RESPITE & 
MICROJOBS

03

DIGITALISATION 
& DATA 
MANAGEMENT

04

VOLUNTEER 
TRAINING: 
RESKILL & 
UPSKILL

05

LARGE 
COLLABORATIVES

06

• Building a lifelong learning 
culture and a learning organisation

LEARNING & DEVELOPMENT

• Embrace technology for operations , 
data driven decision-making and 
delivery of social care and other services.

DIGITAL SERVICES

SKILLS-BASED, PURPOSE-FIT TRAINING

• Recognise that skills form a large part of 
talent

• Design training programmes to equip 
staff and volunteers with relevant skills in 
a timely manner

NUHS, MOHT, NTFGH, SUSS, PA, Singapore Pools,
HPB, NCSS, SGACTIVE, Sports SG, AIC, SingHealth

SOCIAL IMPACT EVALUATION & RESEARCH

• Building a network of Community Care 
Collaboratives (CCC) to strengthen social 
impact 

CARE SERVICES

• Promote healthy longevity and 
health-seeking behaviour

• Advocate for physical and
mental health, health equity,
social networks , active ageing
and care- giving

• Acknowledge that good health goes 
beyond medicalization

• Recognise the importance of the social 
determinants of health

• Help build health-related quality of life 
and well being

• Referrals

SOCIAL SERVICES & OTHER

DETERMINANTS OF HQOL



… spreading and scaling the message of HealthierSg and Active Ageing 
into every zone and neighbourhood

HealthyZones



What if…
…individuals with in-demand care skills could be routed to, and connect with, places that need them? 
And those wishing to learn these skills can do so conveniently, on-demand and on-the-job?

…care organizations could accelerate their impact by leveraging existing ideas and platforms instead of 
reinventing the wheel?

…leaders & funders could make data-driven decisions with a bird’s eye view of the ecosystem and the 
conversations that are happening?

5



SUSS academics curated a 
special training curriculum to 
empower volunteers to work with 
vulnerable families and other 
beneficiaries in community.

SUSS faculty provided Behavior 
Change theory for sustainable 
Collective Impact (project with 
NCSS, NUHS, Loving Heart) to 
help vulnerable families achieve 
stability and self reliance.

SUSS is working with SingHealth 
and AIC-SGO to co-create a multi-
disciplinary training programme
to prepare volunteers to work in 
an integrated care environment

IHLs can support the community 
through enablement & empowerment



THANK YOU!
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